
2. PROJECT BACKGROUND & OBJECTIVES 

CLOSING REPORT 

Classroom Furnishing for Special Needs Education 

Grant Amount 

Reporting Period 

Report Date 

Project Title 

Project Ref. No. 

Organisation 

Nature of Project 

Mobiliario de aulas en Premdham – Classroom Furniture 

P250506 

Premdham Ashram, Najibabad, Bijnor – 246749, Uttar Pradesh, India 

Provision of classroom furniture and educational materials for a special needs
care and education centre serving children and youth with intellectual and
developmental disabilities 

EUR 1,100.00 (INR 1,12,000.00 received) 

August 2025 – May 2026 

29 May 2026 

Premdham Ashram operates a dedicated care and education centre in Najibabad, Bijnor District, Uttar Pradesh,
for children and young adults living with intellectual and developmental disabilities. The centre provides a
structured daily programme that combines functional academics, sensory stimulation, life-skills training, and
vocational orientation for its beneficiaries, who come predominantly from low-income families in the surrounding
rural region. 

Prior to this project, the classrooms lacked adequate furniture: students sat on the bare floor or used makeshift 
arrangements, which limited engagement, peer interaction, and the effective delivery of structured lessons. 
The grant received through ICLI enabled the Ashram to equip the classrooms with purpose-appropriate tables, 
chairs, a library almirah, sensory materials, educational display materials, and a protective floor covering — 
transforming the learning environment in a tangible and lasting way. 

All procurement was carried out through local and regional suppliers in Najibabad and Delhi, ensuring 
competitive pricing, timely delivery, and ongoing availability of after-sale support. The items have been 
received, installed, and are in active use. 

(A Rehabilitation Centre for the Differently – abled, Destitute and Terminally ill.)
(Under the Catholic Diocese of Bijnor)

Sahanpur P.O., Najibabad, Bijnor – U.P. 246 749
Mob. 9457258934, 9410301044

E-mail : premdham4u@yahoo.co.in, shibupremdham@gmail.com

PREMDHAM ASHRAM



3.

4. FINANCIAL RECONCILIATION 

ITEMISED EXPENDITURE STATEMENT 

S.No. 

Chairs 

Tables 

Library
Almirah 

Sensory
Items 

Classroom
Floor Mat 

Category 

Educational
Aids &
Stationery 

Description Supplier Amount
(INR) Invoice Ref. 

1

2

3

4

5

6

Wooden bookshelf / almirah
(48"x78") for library section 

Wall display charts (animals,
flowers, alphabets, numbers),
notebooks, registers, pens,
files, glitter sheets, art/craft
supplies and miscellaneous
stationery 

Plastic Activity Tables (5) +
Wooden Tables (5) including
semi-circular friendly group
table for classroom activities 

Comfortable chairs for students
and staff 

Sensory stimulation materials:
Textured Tops (2), Sound
Puzzles (2), Soft Cubes (10)
and assorted sensory play
items for therapy and learning 

Non-woven carpet (47.40 sq.m)
with foam underlay and 
bonding adhesive for safe,
comfortable floor covering 

Rehan Furniture,
Najibabad 

Mahajan Furniture
House, Najibabad 

Mahajan Furniture
House, Najibabad 

Saraswati General
Store; Shri Radhey
Stationers; Goel
Book & Stationers;
Mahendra Card &
Printers; Azad
Electronics 

Swiss Gallery,
Faridabad 

Jatin Flooring, North
Delhi 

₹38,940 

₹28,320 

₹14,770 

₹15,340 

₹29,500 

₹9,387 

Invoice No.
1795 | Dt.
12/11/2025 

Invoice No.
JF/2025-
26/0995 | Dt.
21/11/2025 

Invoice No. 36
| Dt.
20/09/2025 

Invoice No. 56
| Dt.
10/11/2025 

Invoice No. 87
| Dt.
26/03/2026 

Multiple bills –
Aug 2025 to
Mar 2026 

Additional funds contributed by the Ashram 

TOTAL 

€ 237.81 

₹1,36,257 

₹ 24,257 

Item EUR INR 

Grant amount received from ICLI

Total expenditure – 6 categories (converted at approx.
₹102/EUR) 

€ 1,100.00 

€ 1,335.85 

₹ 1,12,000 

₹ 1,36,257 



6. BENEFICIARIES 

5. OUTCOMES AND IMPACT 

The procurement and installation ofclassroom furniture and learning materials has brought about a
measurable improvement in the quality of the learning environment at Premdham Ashram. The following
outcomes have been observed sincethe items were put into use: 

The direct beneficiaries of this project are approximately 75–90 children and young adults enrolled at the
Premdham Ashram centre, aged between 6 and 25 years, all living with intellectual and/or developmental
disabilities. They belong to socially and economically marginalised families from Najibabad and surrounding
villages in Bijnor District. Indirect beneficiaries include their family members, who gain peace of mind and
greater freedom to pursue livelihood activities knowing their children are in a safe, well-equipped 

Library Corner Established 
Thewoodenalmirah has enabled the creation of a dedicated library corner stocked with picture books,
illustrated storybooks, and educational reading material. Children are visibly enthusiastic about browsing
books independently and with peers. 

Improved Classroom Structure
 

Sensory Stimulation Resources 
Sensory items including texturedtops, sound puzzles, and soft cubes have been integrated into daily
therapy and activity sessions. These tools are especially beneficial for children with autism spectrum
conditions and sensory processing needs, supporting engagement, focus, and fine motor development. 

Safe and Hygienic Floor Surface 
The non-woven carpet(47.40sq.m) covering the classroom floor provides a soft, non-slip surface, reducing
the risk of falls and allowing children to engage in floor-based activities safely. 

Rich Visual Learning Environment 
Wall-mounted educationalcharts covering animals, flowers, alphabets (Hindi and English), numbers, fruits,
and vegetables provide constant visual stimulation and reinforce learning throughout the day. Stationery 
and art supplies support hands-on activity-based learning. 

Enhanced Comfort and Attendance 
Fortycomfortablechairs ensure thatstudents — many of whom have physical co-morbidities alongside
intellectual disabilities — can sit safely and comfortably throughout the session, reducing fatigue and
improving concentration. 

Theten tables (plasticandwooden)provide dedicated work surfaces for individual and group activities, 
enabling teachers to conduct structured lessons more effectively. The semi-circular friendly table has
become a hub for circle-time and group interaction sessions. 



Yours sincerely 

Fr. Shibu Thomas 

Premdham Ashram, Najibabad 

environment. The centre’s teaching staff of approximately 5–6 educators and caregivers also benefit from a
more functional and organised workspace. 

I,the undersigned, hereby certify that the funds received under Project Ref. No. P250506 from ICLI have 
been utilised exclusively and faithfully for the purpose stated in the project proposal — namely, the furnishing
ofclassrooms at Premdham Ashram, Najibabad. All procurement was carried out transparently, supported
byoriginal invoices and bills which are available for inspection. The project has been completed and all items
arein active use 

7. DECLARATION 











































PHOTO ANNEX

Classroom Furnishing for Special Needs Education

Premdham Ashram · Najibabad, Bijnor, Uttar Pradesh, India

Project Ref. No.: P250506 | ICLI Grant

1

Classroom overview – learning environment with
educational wall displays

2

Students at the friendly semi-circular table during group
activity

3

Students engaging with flower identification charts on
the wall

4

Student learning animal names using wall display charts

5

Library almirah and bookshelves in the classroom

6

Students browsing books at the library corner



7

Children engaged with picture books at the library table

8

Students reading together at the library corner

Photo Annex · Project P250506 · Premdham Ashram, Najibabad · May 2026


